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PREFACEPREFACE

It came as no surprise when Philippe Masson told me 
about his project to write a book on entrepreneurial 
leadership.

Entrepreneurial spirit was first injected into Capgemini 
by Serge Kampf when he created the Group almost fifty 
years ago. It is this entrepreneurial spirit that has inspired 
us to become one of the global leaders in IT and consul-
ting services and it continues to energize us today.

Of course, being an entrepreneur within a group the size 
of Capgemini is not that simple. One has to be able to 
reconcile one’s energy and creativity with the alignment 
that is expected by our customers and that is required to 
pursue a coherent strategy.

After having succeeded in federating the visions and 
ambitions of the various historical components of Gemini 
Consulting (the consulting arm of the Capgemini Group 
at the time) on the French market, Philippe is very well-
placed to understand that.

Whether it be through his convictions, the experiences 
he relates, or the testimonies he shares, I can always find 
the two key ingredients that I believe are essential in a 
leader:

• Very high standards, which allow a leader to succeed 
the most demanding projects for the most demanding 
customers, with the most demanding talents,
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• A passion for people, which enables a leader to pro-
vide others with opportunities to grow and give the very 
best of themselves, the most essential part of my own job 
every day.

I was not surprised, either, to find in Philippe's book the 
echo of some of the core values of our Group: boldness, 
freedom, trust… without forgetting the “fun” that des-
cribes the pleasure one gets from one’s work ... or from 
reading this very stimulating book.

Paul Hermelin
Président directeur général, groupe Capgemini
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 FOREWORD FOREWORD

In his previous book, Le Manager Humaniste, published in 
French in 2004, Philippe Masson had shown, through his 
personal experiences, how a humanistic, people centered 
approach could lead to a socially acceptable and efficient 
management. His argument, updated in a new edition in 
2011, is still relevant.

Conflicting pressures on corporations have indeed kept 
growing before and after the 2007-2008 crisis. Financial 
markets expect a quoted company to deliver, whatever 
happens, its forecasted results; and a media storm starts 
immediately in case of mistakes or faulty local behaviours.

This leads to more stringent instructions, systems, controls 
and legal norms ("compliance"), which contradict the 
trust in people characteristic of humanistic management. 
It leads in turn to a breakdown in motivation, which the 
French sociologist François Dupuis has described in his 
book La fatigue des élites (The fatigue of elites). And 
business schools tell us that many participants in their 
Executive development programs are disillusionned with 
large companies.

One can observe at the same time a resurgence, in mana-
gerial litterature or amongst consultants, of the belief in 
trust-based management and the faith in humanistic mana-
gement principles. But the spotlight turns more and more 
towards entrepreneurs. Start-ups are in most cases labo-
ratories where new models of a convivial and "liberated" 
management style are experimented (with the exception 
of a few autocratic entrepreneurs). 
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Maybe the only way to overcome these contradictions in 
an ever-changing world is to acknowledge that there is no 
room anymore for "routine management", where mana-
gers could stabilize practices and reproduce well known 
models.

Only in a dynamic perspective, focusing on an entrepre-
neurial project, can we re-mobilize energies and get the 
best of every employee or team, whatever the size of the 
organization.

An entrepreneur needs of course to be a leader, but any 
leader must build his role around an entrepreneurial pro-
ject: this is the message from Philippe Masson, illustrated 
by a number of examples from small and large businesses 
or even government units, rather than by a purely theore-
tical argumentation.

The reader will find in each of these experiences the same 
key ingredients: global vision, collective engagement, 
shared convictions, commitment to the project, accep-
tance of change, trust in others, lucidity on one's capabili-
ties, sincerity of communications...

But they are oriented towards the successful execution of a 
project, towards a result which meets the demands of the 
business stakeholders.

Philippe Masson 's book offers in addition practical ways 
for every reader to assess and improve his or her entrepre-
neurial leadership capabilities. maybe a way to deal with 
the fatigue of our managerial elites!

Bertrand Collomb, de l’Institut de France
Président d’honneur de Lafarge
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INTRODUCTIONINTRODUCTION

«He who has a why can endure almost any how»

Friedrich Nietzche

I don't know if I was born to be a leader, but I have earned 
the right to become one, by pursuing engaging projects 
and by building a climate of trust around me.

I have designed and conducted projects throughout my 
life, and I have followed, without knowing Simon Sinek, 
the principles of his “Golden circle” model: Why, how, 
then what? It has of course been my job to lead strategy 
or transformation projects for my clients ever since I have 
been a consultant, and I have learned how to make them 
meaningful to myself, to my teams, and to each stakehol-
der involved in the project.

But, even before joining McKinsey, I discovered the attrac-
tion of leading a collective project. What made my first 
decade of work at INSEE - the French Bureau of Census 
- fascinating was the succession of projects I had the 
opportunity to undertake and lead: producing the annual 
economic report of the Minister of Finance; creating a 
management control function in the Institute; organizing 
and launching the National Council of Statistics; creating 
the management course within Regional Administration 
Institutes...

My managerial development has been energized by land-
mark projects such as participation in McKinsey’s first 
global practice, dedicated to the Financial Sector; and 
the turnaround of the Firm’s then ailing Paris Office in 
the early 80's; or the merger of Gemini Consulting with 
Bossard Consultants and the creation of the Strategic 
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Consulting Profession within Capgemini after its acquisi-
tion of Ernst & Young Consulting in 2001.

My need for projects has driven me, at the age of retire-
ment, to embrace an entrepreneurial life with the creation 
of MyDev, a leadership development center, and more 
recently of Inergens Group, an innovation hub specialized 
in the transformation of managerial practices.

The spectacular engagement of younger generations in 
the creation of start-ups or in social entrepreneurship is 
a reflection of our appetite for the challenge of participa-
ting in a meaningful project. The continuously growing 
challenging of hierarchical authority, fueled by the susb-
titution of accumulated individual knowledge by digital 
intelligence and smart collaborative thinking, makes the 
task of leading their teams increasingly difficult for mana-
gers - unless they have an engaging project to offer.

The purpose of this book is to help managers and entre-
preneurs decide whether entrepreneurial leadership suits 
them in their environment and to prepare them to its 
practice, in three steps:

 •Undertaking to invest themelves in projects that match 
their assets and their aspirations, taking the time to 
reflect on the collective ambition and the action prin-
ciples they intend to propose to their project team
 •Demonstrating rapidly their capacity to inspire their team 
and to lead it to success, notably thanks to the creation 
of a trust climate
 •Anticipating their pesonnal development roadmap and 
managing the transitions that will preserve the dynamics 
of a project mode within their organization

I am convinced that it is time to put an end to the endless 
debate about the roots of leadership and our ability to 
become leaders. Some of the world's most spectacular 
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leaders, such as Churchill, De Gaulle, Gandhi or Mandela 
would never have revealed their leadership potential if 
circumstances had not given them the opportunity to 
lead superordinate projects.

I hope to give my readers the appetite to forget their 
depressing environment and to mobilize their leadership 
talents for a project that provides a meaning to their com-
mitment and to the engagement of their team-members 
and partners.

I have chosen to publish simultaneously in my French 
mother-tongue and  in English, in order to reach a broa-
der community of managers. And, as I hope this commu-
nity to will entertain active exchanges, the publication of 
my book will be supported by a blog, allowing readers 
to prepare or to extend their personal reflexion on the 
book, and to interact with a community of entrepreneu-
rial leaders.  

I base my demonstration, on the one hand, on my dual 
experience as a "humanist"humanistic manager and as a 
consultant, and, on the other hand, on the contributions 
of friendly managers and entrepreneurs, representing a 
broad diversity of profiles and environments, who have 
accepted to share their experiences. I thank all of them 
for their support, and I hope that they will be joined by 
many more entrepreneurial leaders who will be in turn be 
portrayed in my blog www.321leaders.com.

I owe special thanks to Bertrand Collomb, Paul Hermelin, 
and Eric Labaye for expressing their encouragements 
and their thoughtful comments, and to Xavier Fontanet 
for his precious advice on the positionning of my book.

I am also particularly grateful to Jean-Pierre Gicquel, to 
Stéphanie Massoud, and to the entire MyDev team for 
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their continuous help and challenge, to Lise Démoulin for 
her wonderful illustrations; to Robert Whiting for his pre-
cious contributions to thie english version and to my wife 
Jacquemine for her incredible patience.

Before starting your reading, take a moment to answer 
the following questions:

 • Who are the leaders who have had the greatest impact on your 

professional life?

 • Who are the leaders you admire?

 • Who are the leaders you would like to resemble?

I will invite you to revisit your answers after reading this 
book.

Have a good journey.
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CHAPTER 1

RECOGNIZING YOURSELFRECOGNIZING YOURSELF

Should you want to develop further your leadership capa-
bilities and be intrigued by the concept of entrepreneu-
rial leadership, the starting point of your journey should 
be to explore your managerial profile in order to improve 
your self-awareness. And you need, beyond awareness, 
to gain an informed confidence (self-recognition) in your 
leadership abilities and to understand how entrepreneu-
rial leadership suits your profile.

UNDERSTANDING YOUR LEADERSHIP PROFILE

Succeeding in the practice of leadership requires, as a 
prerequisite, self-awareness and self-recognition. You 
must understand what you like to do and what you do 
well in your managerial role, identify your limits, and learn 
to be comfortable with yourself. This will help you select 
the projects you fight for and measure your readiness to 
lead them. 

The MyDev Managerial Profile®, which we use in our lea-
dership-development programs, is one of the tools you 
can use to characterize your leadership abilities.

It helps you, on the basis of a self-assessment question-
naire, to identify the strongest resources you can rely on 
to manage and lead, and the limits you should be aware 
of. 
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The model tracks whether your behaviors are more 
oriented toward the internal (your team) or toward the 
external (relations with your environment), and whether 
they contribute more to create stability (i.e. to control the 
situation) or to foster flexibility (i.e. to engage your team). 

You are invited to consider first your “approach of situa-
tions ”, i.e. what you are trying to achieve as a matter of 
priority in your (current) professional environment.

The second characteristic of your profile is your “mana-
gement style”, i.e. the type of manager you want to be 
remembered for. This one is a reflection of your persona-
lity and is difficult to change. 

The third (and easiest to change) characteristic of your 
profile is your “action modes”, which describes how you 
manage in practice. 

There are no good or bad profiles, but knowing your 
assets and your limits will help you choose the leadership 
roles that suit you and to prepare to fulfill them.

UNDERSTANDING HOW YOU THINK AND HOW YOU REACT 
TO STRESS 

To make sure you understand yourself and how you relate 
to others takes an extra step, through uncovering the way 
your brain works: do you have a strong IQ (intellectual 
orientation) or EQ (emotional intelligence)? Do you tend 
to think rationally (the left brain) or intuitively (the right 
brain)?

If you have been trained as an engineer, you are likely to 
think analytically. You need time to prepare decisions and 
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you may have difficulty catching up with intuitive people, 
or coping with the reactions of emotional team-members.  

Another refinement of self-recognition is understanding 
how we react to stress. 

We all face stressful situations in our professional (and 
personal) lives. But we are sensitive to different stress 
factors and we have different ways of coping with them. 
Some of us will, in certain situations, focus more on 
coping with the problem causing the stress. Others will 
focus on the emotional consequences of the stress. 

Some will try to resolve the problem or to cope with the 
emotion. Others will tend to escape the problem or to 
push-back the emotion.

Understanding how you make decisions and how you 
react can help you understand how your behaviors affect 
others and adjust them, if appropriate. It will also provide 
you with a model to gain an understanding of what drives 
the behaviors of your team-members or project partners. 
It will enable you to spot risks of misunderstanding or of 
confrontation.

SECTION 1.05 ASSESSING YOUR WILL TO LEAD

To qualify for entrepreneurial leadership, you must 
believe that building and sharing a vision of the future is 
a critical component of your managerial role; you must 
have the will to fight for your convictions, change mind-
sets, and generate innovation; and you must be ready to 
dedicate a lot of energy to building networks and stimula-
ting collaborative work. I suspect that these aptitudes are 
the ingredients of “Charisma”, the mysterious talent that 
many people attribute to leaders.
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